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THE SYMBOL OF
SUCCESS

Humanity anticipates for elite world
class quality in everything it sees and
doesn’t remain from chasing the word
itself. With customers urging suppliers
for sticking to certain International
standards and at times to some
benchmarks for qualification, the
consolidated fulfilment of both world
class quality and safeguarding Mother
Nature towards customer satisfaction
poses a provocation.

Yet JVR Consultants aces this
challenge by promoting the OEMs,
Supply chains or any other service
providers on making their customers
delighted. JVR Consultants plan to
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Management & Technical Advisor

bring forth E-Consulting, Advisory, and
E-Learning. They look forward to
outreach and broaden their ambits and
bridge the gaps between upcoming
aspirants (coming out of colleges) and
the corporate prerequisites.

PIONEER IN MANUFACTUR-
ING CONSULTANTS
SEGMENT

Mr. V. Ramavallabhan is the Founder
of the JVR Consultants and is
constantly pitching in & working for
over three and half decades for the
growth and upliftment of the industry.
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Being an exceptional Management and
Technical advisor, he plays his roles as
a trainer (Technical & Soft sKkills),
coach, and mentor to an extensive
continuum of industrial sectors includ-
ing Automobile, Electronics, Mechani-
cal, Plastics, Casting, Forging, Printing,
Cement, Sugar, Rubber, Chemical,
Construction, Fabrication, Heavy Engi-

neering, Shipping, Garments, Pharma,
and many more.

Mr. V. Ramavallabhan prevails as a
signicant inspirational model. He
strives to develop the people of India
on making them proficient, employable,
productive and also guide them into
becoming an original contributor
promoting the Nation’s growth &

Ay

progress. Regardless of the many
opportunities coming his way to work
abroad, the instigator denies them all
and chooses to work in India to
contribute towards the industry’s
development and to boost the
country’s GDP.

Mr. Ramavallabhan’s dedication and
hardwork has earned him the Best
Technical Trainer and Soft Skills
Trainer award. The adroit veteran has
trained over 20K members, completed
more than 100 projects and presented
papers in International seminars on
diverse themes such as TQM, Global
Warming, and many more.
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JVR’S WEAPONS TO TACKLE
CHALLENGES

» ROI oriented projects for penny-pinching,
boosting productivity, mentoring human
force matching to their proficiency level,
temperament, etc.

» Unique and notable programs.

» Delivering best-suited solutions at the
right time.

» Proficiency in Tamil, Hindi, and English
training and fluent programs with
appropriate use of language, allows
potent grasping of knowledge.

» Reflecting regional touch in language in
required case makes the atmosphere
amicable and easier to learn in.

» The workforce at JVR is indulged in
work with dedication and ardency,

keeping the aura motivated at all times. The firm believes the world to be
surrounded in endless opportunities.

They urge one not to sell others in race
PRESENT SCENARIO for short. Heeding over a same N
protocol for everyone would be in vain,
instead, a protocol must be one that
highlights the organization, its work,

71 current strategies, its challenges, their
Th e Wa.V y ou expectations from the consultants, etc.
. Being aware and having this
pro.IGCt and information handy will take just the
pOSItlon yOurseIf ample a.mount of time to frame the _
most suitable strategy. The next step is
is very much to discuss it with the client, and getting
. their honest response over it without
lmportant, i force-convincing them. Appointing

people for smooth implementation
saves time for advancing forward
swiftly in every manner.
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To attract opportunities there must be
growth and Growth demands
willingness to confront challenges. The
organization helps to develop this
characteristic through effective training,
coaching, and mentoring.

BENEFITS CUSTOMERS CAN
LOOK FORWARD TO AT JVR-

The customers’ profit with perceptible
gains such as Sales Growth, Cost
Savings, Cost Reductions, and
Reduced Cost of Poor Quality, while
doing business with them. The
productivity levels grow higher. The
intangible gains including visual
factory, 5S, and implementation of
system that monitors the recurring
tangible/perceptible gains.

@
y INNER REVIEW

4. Accelerating Businesses

“CONSISTENCY IS THE CUE
TO BOOM BUSINESSES”

JVR Consultants advises budding
entrepreneurs to adapt themselves to
the SWOT (Strength, Weakness,
Opportunity and Threat) analysis, but
with minor modification as OWTS, right
from the start of their career to up-skill
themselves. Instead of relying on the
company’s sponsorship, they should
have budget for themselves and
CSRs. In order to make the ecosystem
beneficial for sustained business prog-
ress, one should appoint all the con-
tributors aptly.

JVR suggests look out of the box and
not confine to the personal choices
and strengths for business. They urge




consistent diversification via business
continuity plans and policies for
progress. Gear up your company for
the numerous opportunities open in
the market. And to seize these
opportunities, identifying the hurdles
on the path is vital. They prefer

devising a mitigation strategy to tackle
these challenges. JVR believes in
turning the things on opposite side in
favor; to retain them as strengths to
win the opportunities. And then,
“Success will be the only word known
to such an organization.”
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